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Letter From Leadership  

 On behalf of the City of Pembroke Pines Charter                                        

Schools, we are proud to present the systemõs strategic plan,                                               

outlining our systemõs unwavering commitment to academic                                        

excellence, educational equity, and community engagement.                                               

The process of creating our strategic plan gives us the                                                          

opportunity to not only reflect upon our accomplishments, but                                         

also refocuses our attention on the continuous improvement                                                      

process that is essential to our success.  These improvement                                              

efforts ensure that all children in our system receive the                                                                  

exceptional education that has become the cornerstone of                                                          

our system. 

 This strategic plan clearly articulates goals and expectations that target twelve 

themes collectively aimed at increasing student achievement.  These themes fall under 

four disciplines that drive our goal of preparing students for college, career, and life 

in a rapidly changing world. 

 As a school system and a community, we are aware of the resources and com-

mitment necessary for educational excellence and the challenges that we face in the 

current educational climate.  We are continuously encouraged by the endless support 

of our PPCS community, including our teachers, staff, students, parents, and business 

partners. We are confident this will continue to promote our culture of                                   

 academic excellence.   

 As you review this plan, please keep in mind that it 

is, in fact, a living document.  It is a way for us to focus 

our efforts and celebrate our successes.  We look for-

ward to what the future holds for us and are confident 

that we will continue to grow and achieve! 
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 As the governing board of the City of Pembroke Pines, we welcome you to our excep-

tional city and school system.  Our city has so much to offer all of our residents and visitors 

- lushly landscaped parks, thriving businesses, numerous shopping and dining destinations, 

cultural activities and attractions, easy access to colleges and universities and most im-

portantly, a high-performing school system. 

 One of the greatest accomplishments of our city is the Pembroke Pines Charter School 

System (PPCSS).  We can proudly say that PPCSS is not only the first municipally owned 

and operated charter system in the nation, but it also continues to be the largest and one of 

the most high-performing as well.  Paramount to our success is the belief that we are best 

when working together.  Our city and our school system is a collaboration among elected 

officials, parents, and the community.  This was the basis for founding our schools and contin-

ues to drive our success today, resulting in a one-of-a-kind educational system. 

An A+ School System  



 

 

Purpose, Vision, Mission, and Beliefs  

 

t¦wth{9  
Empowering students for the possibilities of tomorrow! 
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Our vision, as a community, is to cultivate character and foster life-long learning 

through a challenging educational experience in a safe environment.  
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It is our mission to prepare students to succeed in a global society by providing 

a personalized and rigorous curriculum through excellence in teaching.  
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Our system believes that: 

мΦ all students are to be treated with dignity and respect and have the right to 

learn, grow, and maximize their full potential without limitations. 

нΦ collaboration among all stakeholders is vital in meeting the individual needs 

of all students. 

оΦ all students should be educated in a safe and nurturing environment and 

have access to a well-rounded and rigorous curriculum. 

пΦ a highly qualified staff is directly related to student success. 

рΦ high expectations for academic achievement will prepare students for college 

and career readiness.  

 

 



 

 

Continuous Improvement Cycle  

 

 

 



 

 

Strategic Priorities  

 

Priority 1:  

Increase the number of students reading on grade level 

 

Priority 2:  

Maintain graduation rate of 99.8% 

 

Priority 3:  

Continue to exceed the required Florida community service hours 

 

Priority 4:  

Increase the percentage of Highly Effective Teachers 

 

Priority 5:  

Increase digital learning opportunities for all learners 
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PPCS Facts at a Glance  

 

§ PPCSS was honored by the Center for Education Reform 

(CER) as one of 53 of the nation's best charter schools in 

2007.  

§ The Pembroke Pines Charter Middle Schools were 

recognized as a National Blue Ribbon School of Excellence 

in 2009; and the Pembroke Pines FSU Elementary School 

recently received the award in 2015.  

§ The Pembroke Pines West Elementary campus received the 

Gold Seal Award from the Consortium of Florida Charter 

Schools in 2009 for excellence in education. 

§ The Pembroke Pines-Florida State University Charter 

Elementary School, along with the charter school system as a 

whole, was one of the major components cited by the City 

of Pembroke Pines for the prestigious All America City 

Award received in 2004.  

§ In 2006, the City of Pembroke Pines received the City 

Livability Award and Outstanding Achievement Award for 

the Charter School System.  

§ PPCSS is an approved Cambridge Secondary (6-12) 

System.  

§ US News & World Report listed the Academic Village (AV) 

Campus as one of the nationõs best high schools of 2015-16.  

§ High School graduation rate is an average of 98% for the 

past 5 years.  

 

§ Academic Village is not an isolated 6-12 school campus, but 

a unique cultural and intellectual hub. AV has partnerships 

with the Broward County Library System, Broward College, 

and the City of Pembroke Pines Parks and Recreation 

Departments.   

§ PPCSS Schools listed as top 10% in the State of Florida for 

2016.  

§ ACT and SAT scores consistently surpass state and national 

scores on each section  of the SAT college entrance exam.  

§ Advanced Placement exams passing rate is consistently at 

or above national average.  

§ NICHE rankings--PPCHS is the #2 charter high school in the 

State and FSU Elementary is the top elementary school in 

the State. 

§ As a self-proclaimed College Preparatory school district, 

PPCSS regularly has over 90% of our graduates continue 

on to a 2 or 4 year university. 

§ Surpassed all Pembroke Pines schools in student assessments.  

§ PPCSS earned AdvancED Accreditation  as a System in 

2013. 

 
 

 School System 

For more than 9   

consecutive years 

 
The PPCS System 

 5 campuses  

 4 Elementary Schools 

3 Middle Schools 

1 High School 

 
The largest and most successful mu-

nicipally-owned and operated char-

ter school system in the nation. 

PREPARING STUDENTS TO SUCCEED IN A GLOBAL SOCIETY 
COLLEGE Å CITIZENSHIP Å COMMUNITY 



 

 

System Facts  

 

PPCSS is a publicly funded  charter school system. PPCSS, in accordance with an enabling state statute, 

has been granted a charter exempting it from selected state or local rules and regulations. As part of 

the contract, charter schools are held strictly accountable for academic and financial results. Our school 

system is unique in that it is sponsored by the local school district in partnership with the local 

municipality, the City of Pembroke Pines. The FSU Campus is sponsored by Florida State University in 

partnership with the City of Pembroke Pines.  The Pembroke Pines City Commission is the governing 

board for the Pembroke Pines Charter School system, and as such, are responsible for negotiating the 

schoolsõ charter agreement with its sponsor, exercise oversight of the schoolsõ operations, adopt and 

maintain an annual operating budget, submit monthly financial statements to the sponsor, implement 

corrective actions to remedy financial stability, and submit the schoolsõ annual progress report to the 

sponsor.  

Student Enrollment 

Elementaryéé...2588 

Middleééééé..1550 

Highéééééé...1751 

 

 

 

 

 

Student Demographics 

Asianéééé..é..é...8% 

Blackééééé..éé23 

Hispanicééé....é.45% 

Multiéééééé.é..3% 

Native Americané..<1% 

Whiteéééééé...21% 

Pacific Islanderéé<1% 

 

Student Primary Language 

Englishéééééé..é.80% 

Spanish éééééé...16% 

Haitian-Creoleéééé.1% 

Other éééééééé..3% 

Portuguese éé.éé..<1% 

 

 

 

Student Exceptionality  

Participation 
Orthopedically Impairedéééé<1% 

Speech Impairedééééé..é....é2% 

Language Impairedéééééé.....1% 

Deaf or Hard of Hearingéééé....<1 

Visual Impairedéééééééé.<1% 

Specific Learning Disabilityéééé..3% 

Giftedééééééééé...éé.6% 

Hospital/Homeboundéééééé<1% 

Autisticéééééééé...ééé..1% 

Other Health Impairedééééé<1% 

N/Aéééééééééééé..85% 

Student Limited English  

Proficiency Participation 
9ƴǊƻƭƭŜŘ ΧΧΧΧΦΧΧΧΧΧΧΧΧΦΦΦΦΦо҈ 

н ¸ŜŀǊ Cƻƭƭƻǿ-¦Ǉ ΧΧΧΧΧΧΧΦΦΧΦΦс҈ 

н ¸ŜŀǊ Cƻƭƭƻǿ-¦Ǉ /ƻƳǇƭŜǘŜ ΧΦΦΧмн҈ 

bκ!ΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΦΦтф҈ 

Student Free/Reduced Lunch   

Participation 

Free/Reducedééééééé..é..30% 

Not Participatingéééé...ééé.70% 

 



 

 

Organization Information  

Governing Board Members 

Frank C. Ortis Mayor  

Angelo Castillo Vice Mayor  

Ismael Monroig Jr. Commissioner 

Jay Schwartz Commissioner  

Iris A. Siple Commissioner  

 

Superintendent 

Charles F. Dodge City Manager/ Superintendent 

 

Principals 

Peter Bayer, Academic Village  

Sean Chance, Central Campus 

Kenneth Bass, East Elementary  

Dr. Lisa Libidinsky, FSU Elementary 

Michael Castellano, West Campus  

 

Personnel By the Numbers 

Administrationéééééééé..éé.19 

Instructional Full-Time éééé....éé.338 

Instructional Part-Time ééé..éééé..8 

Non-Instructional éééééé....é.....108 

Bachelorõs Degreesééééé...éé...204 

Masterõs Degreeséé..ééééé..é.136 

Specialistõs Degreesééééééé.......14 

Doctoral Degrees éééé..éé..é..é.9 

National Board Certificationéééé.......9 

Elementary Reading Specialists éé...é..7 

Elementary Math Coacheséééé.éé.4 

ESE Facilitatorsééééé...é..ééé.17 

ESE Specialistsééééééééé...é.6 

Speech Pathologistséééééé...éé.4 

Curriculum Specialistsééé.ééé..é....7 

Director of Innovative Learningéééé...1 


